Lincoln School PTA 
VK Mini-Grant Program Guidelines and Rules

Program Purpose
· The mini-grant program is meant to provide funding for special projects or initiatives for which other funding is not available.  The goal is to offer programs that will enhance and supplement the educational experience of Lincoln’s students.   

Communication of Program 

· These guidelines and an application will be distributed to all teachers and staff at the beginning of every school year in hard copy. Extra copies and applications will be available in the PTA Mailbox. 
· Guidelines and applications will be available electronically via the Lincoln School PTA website (www.lincolnschoolpta.org). 

· Lincoln families will be made aware of the mini-grant program at Parent Orientation and through the newsletter.  
Funding the Mini-Grant Program 

· Mini-grant funds are part of the PTA’s yearly budget allocation – funded in part through PTA membership dues, PTA fundraising efforts and direct contributions.  
· The fund has a beginning balance of $315 from direct contributions collected for this purpose in honor of Mrs.Vicki Kiviranta in the 2006-2007 school year. 

Requesting a Mini-Grant

· Teachers and/or staff members may request mini-grants in the amount of $300 or less, using the form available in the PTA mailbox or on the school website.  
· Projects/initiatives being submitted for approval must benefit a sizeable number of students and/or be for an item(s) that will remain in the school for future use.    

· Specifics about how the funds will be spent, the exact amount requested (including any applicable taxes or handling fees) rounded up to the nearest dollar, and curriculum goal and/or benefit to the students or school must be provided.  
· An effort should be made by the applicant(s) to find the lowest price for capital items.  

· As part of the judging process, PTA will consider if other sources of funding are available and if those sources have been sought out. 

· Teachers and/or staff requesting mini-grant funds for multiple items should prioritize their list of items. 

· PTA funds cannot be granted to pay for individual student, teacher or staff travel expenses, meals or accommodations. 


Judging of Mini-Grant Applications
· The President and President-Elect will collect and review the mini-grant applications on an ongoing basis.  At that time, they will determine the completeness of the application and verify that the principal’s approval has been obtained.   

· Mini-grants will be presented and voted on at the monthly PTA meetings.  A quorum as defined by the current bylaws must be present (20 members which includes at least 2 officers).  Approval of a grant shall be by an affirmative vote of at least two-thirds (2/3) of the executive board members present and voting.  
· If an urgent need for funding arises between regular meetings, the President may call an executive committee meeting for this purpose.  A majority vote of the executive committee members is required to approve the ‘emergency’ mini-grant request. 

Awarding a Mini-Grant 

· Approved applications will be delivered to the principal by the Treasurer as soon as possible after the PTA meeting at which it was voted on.   The applicable check will accompany this application.  
· Lincoln PTA President and President-Elect will prepare explanations for denied applications and will deliver those to the principal as soon as possible after the PTA meeting at which it was voted on. 
· Lincoln PTA President and President-Elect will submit a letter to Mrs. Vicki Kiviranta to inform her of the initiatives and programs going on at Lincoln in her honor.  

Followup on Project/Initiatives Awarded Grants 

· A brief statement from the applicant detailing the success of the project/initiative is to be submitted to the PTA upon completion of the project/initiative. 
Contacts

Cara Singer, PTA President – kcsinger90@hotmail.com 


Ann Lawrence, PTA President Elect – ann@annlawrence.net 
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